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Triad
Transition

Making KS3 Count (Bromley, 2016)
Based on the ideas from the

above book, effective transition
‘ from KS2 to KS4 needs to

purposefully consider behaviour,
. academia and wellbeing. Apply
these principles between every
year group for maximum effect.

Leadership Development

Middle or senior leaders need clarity, consistency, time
¥ management and evidential progress. This annual strategy will
deliver on all of these skills and provide external evidence for
positive progress.

Progress Talks

1) Ultimately it all comes down to teaching and learning. This tried )

to making you staff body motivated, empowered and active
. participants in their own development. Get everyone on board! §

staff student interactions. It supports school behaviour policies by adding consistent empowered
approaches to learning interactions.






